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PREAMBLE  

The Concordia University Faculty Handbook contains policies and procedures that guide the work 

�R�I���I�D�F�X�O�W�\���D�Q�G���D�F�D�G�H�P�L�F���D�G�P�L�Q�L�V�W�U�D�W�R�U�V���D�W���&�R�Q�F�R�U�G�L�D�¶�V���0�H�T�X�R�Q�����:�L�V�F�R�Q�V�L�Q���D�Q�G���$�Q�Q���$�U�E�R�U����
Michigan campuses, as well as online teaching and learning. The handbook is organized into five 

chapters. 

 

Chapter 1  provides a brief history of the University and describes its mission, vision, and values. 

Chapter 2  �G�H�V�F�U�L�E�H�V���W�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���R�U�J�D�Q�L�]�D�W�L�R�Q�D�O���D�Q�G���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���V�W�U�X�F�W�X�U�H�� 

Chapter 3  �G�H�V�F�U�L�E�H�V���W�K�H���8�Q�L�Y�H�U�V�L�W�\�¶�V���I�D�F�X�O�W�\���J�R�Y�H�U�Q�D�Q�F�H���V�\�V�W�H�P�����L�Q�F�O�X�G�L�Q�J���W�K�H���U�R�O�H���R�I���W�K�H���)�D�F�X�O�W�\��
Senate and Faculty Committees. 

Chapter 4  lists faculty personnel policies. 

Chapter 5  describes University academic and instructional policies. 
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CHAPTER 1:  HISTORY, MISSION, AND VALUES  

 

1.0 HISTORY OF CONCORDIA UNIVERSITY (I)  (Updated July 2022) 

Concordia University has for many years been one of the colleges and seminaries maintained by 

The Lutheran Church-Missouri Synod for the training of men and women for church professions.  

In recent years the educational programs of these colleges have been greatly expanded and the 

curricular offerings have become more diversified, reflecting the Lutheran understanding that 

people can serve God by serving their neighbors in many types of vocations. 

The people who organized The Lutheran Church-Missouri Synod in 1847 came to America from 

Germany in 1839. These immigrants settled in St. Louis, Missouri, and in Perry County, Missouri 

and decided to start a comprehensive school. Classes began on December 9, 1839.  In 1847, 

The Lutheran Church-Missouri Synod was organized, and a resolution was adopted at the first 

convention requesting the transfer of the Altenburg "college" to St. Louis. This transfer was 

accomplished in 1849. 

In 1874 the Synod established a seminary at Springfield, Illinois for the "practical" course which 

students could finish in a relatively short time without a classical background and without a study 

of the Biblical languages of Greek and Hebrew. The Synod's major emphasis in ministerial 

training remained on the "theoretical" course at the St. Louis seminary which included a thorough 

study of Greek, Latin, and Hebrew. This necessitated a strong liberal arts course on the pre-

seminary level.  As a result, Lutheran pastors and laymen in various areas of the United States 
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added at both the graduate and undergraduate levels, and in both traditional and non-traditional 

programs. 

Because of the college's growth, its wide-ranging programs, and its plans for the future, the Board 

of Regents declared it a University in 1989. Concordia University Wisconsin thus became the first 

university recognized by The Lutheran Church-Missouri Synod. 

Since then the traditional and non-traditional undergraduate programs have continued to expand. 

Beginning with a Master of Science in Education program in 1987, Concordia also added 

numerous �P�D�V�W�H�U�¶�V degree programs as well as strong clinical doctorate programs including the 

Occupational Therapy Doctorate (OTD), Doctor of Physical Therapy (DPT), Doctor of Nursing 

Practice (DNP), and Doctor of Pharmacy (Pharm.D.) The first research doctorate (Ed.D.) began 

offering courses in 2019, and a Doctor of Business Administration (DBA) was launched in 2021.  

�$���Y�L�W�D�O���I�D�F�W�R�U���L�Q���W�K�H���X�Q�L�Y�H�U�V�L�W�\�¶�V���J�U�R�Z�W�K���K�D�V���E�H�H�Q���L�W�V���Z�L�O�O�L�Q�J�Q�H�V�V���W�R���W�U�\���Q�H�Z���G�H�O�L�Y�H�U�\���V�\�V�W�H�P�V���W�R��
�P�H�H�W���V�W�X�G�H�Q�W���Q�H�H�G�V�����7�K�U�R�X�J�K�R�X�W���W�K�H�����������¶�V���&�R�Q�F�R�U�G�L�D�¶�V���Q�R�Q-traditional programs were offered at 

off-campus centers and sites throughout Wisconsin and as far away as Indianapolis, IN, St. 

Louis, MO, and New Orleans, LA.  The university also experimented with distance learning in the 

���������¶�V�����R�I�I�H�U�L�Q�J���V�H�Y�H�U�D�O��graduate programs in a telecourse format. By 2003, that delivery system 

had evolved into an online format. Today, Concordia�¶�V academic departments oversee the 

�X�Q�L�Y�H�U�V�L�W�\�¶�V���S�U�R�J�U�D�P�V���D�Y�D�L�O�D�E�O�H���L�Q��in-person, online and virtual formats with support from the 

Instructional Design Team in the Center for Excellence in Learning and Teaching (CELT).  

�&�R�Q�F�R�U�G�L�D���8�Q�L�Y�H�U�V�L�W�\�¶�V���$�Q�Q���$�U�E�R�U���F�D�P�S�X�V���E�H�J�D�Q���D�V���D���V�H�S�D�U�D�W�H���L�Q�V�W�L�W�X�W�L�R�Q�����&�R�Q�F�R�U�G�L�D���&�R�O�O�H�J�H�����L�Q��
Ann Arbor, Michigan. Concordia College, Ann Arbor was dedicated in 1963 as a junior college.  

That year, Concordia was granted the right to award the Associate of Arts degree by the State of 

Michigan. The expansion of the College to a four-year institution with the right to award the 

Bachelor of Arts degree was approved by the state of Michigan in 1976. 

In 2001, Concordia College officially became Concordia University Ann Arbor (CUAA), after 

launching its first graduate degree program in Organizational Leadership and Administration.  

CUAA was among the first colleges to be accredited by the National Council for Accreditation of 

Teacher Education (NCATE) under the 2000 standards.  

In July 2013, a strategic alliance between Concordia University Ann Arbor and Concordia 
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1.1.B Core Values (A)  

Bound by the Biblical and Confessional teachings of The Lutheran Church �± Missouri Synod, the 

members of the Board of Regents, the members of the Concordia University Foundation Board, 

the President, and employees of the university shall act in a manner consistent wihiv1d, 
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CHAPTER 2:  ORGANIZATIONAL AND ADMINISTRATIVE STRUCTURE  

 

2.0 SYNODICAL ADMINISTRATION OF THE UNIVERSITY (S)  (Updated July 2022) 

2.0.A Articles of Incorporation  (S)  (Updated July 2022) 

The Synod, under Scripture and the Lutheran Confessions, shall . . . 

�³�5�H�F�U�X�L�W���D�Q�G���W�U�D�L�Q���S�D�V�W�R�U�V�����W�H�D�F�K�H�U�V�����D�Q�G���R�W�K�H�U���S�U�R�I�H�V�V�L�R�Q�D�O���F�K�X�U�F�K���Z�R�U�N�H�U�V���D�Q�G��
�S�U�R�Y�L�G�H���R�S�S�R�U�W�X�Q�L�W�\���I�R�U���W�K�H�L�U���F�R�Q�W�L�Q�X�L�Q�J���J�U�R�Z�W�K�´��(2019 Synodical Handbook, 

Articles of Incorporation, Article III, 3) 

Since the administration of Concordia University is part of the Synodical program in higher 

education, it is under the supervision of the Concordia University System (CUS). The individual 

college or seminary is under the supervision of a synodically elected Board of Regents. 

The personnel of the CUS, the administrative staff of the same, and the Board of Regents of 

Concordia University are listed in the annual edition of The Lutheran Annual. 

2.0.B Communication and Responsibility  (S) (Updated July 2014) 

The following chart indicates the lines of communication and responsibility between the University 

and the Synod: 

 

THE LUTHERAN CHURCH-MISSOURI SYNOD 

�9 
CUS 

�9 
BOARD OF REGENTS 

�9 
CONCORDIA UNIVERSITY 

 

2.1 THE BOARD OF REGENTS (S)  (Updated July 2014) 
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these objectives. The Board of Regents operates under the principles of policy-based 

governance. 

The President of Concordia is the executive officer of the Board of Regents; however, where 

policies can be executed more effectively, the President delegates authority and assigns 

responsibility to administrative officers, ordinarily chosen from the membership of the faculty.  

Administrative officers are appointed by the Board of Regents upon recommendation of 

Concordia's President. School policy provides for the election by the faculty of those who are to 

serve on standing faculty committees. 

The faculty has the responsibility for developing policies, standards, and programs that promote 

academic excellence, integrity, and growth, as well as assisting in the oversight of the academic 

and student life programs of the University. The faculty elects a Faculty Senate to assist in this 

endeavor. The Senate assigns tasks to faculty committees and gives advice and consent to 

motions and petitions from faculty committees and other members of the campus community.  

Such motions and petitions are subsequently acted upon by the Plenary Faculty. 

2.2.C �3�U�H�V�L�G�H�Q�W�¶�V���&�D�E�L�Qet (A)  (Updated July 2023) 

1. Membership  

The President�¶s Cabinet includes the President and all university Vice Presidents. The 

President chairs the Cabinet. 

2. Function  

The President�¶s Cabinet shall coordinate all matters pertaining to the administration of the 

University, serve as a consultative forum for the President and the other administrative 

officers, administer and apply regulations, standards, criteria, policies, programs, and 

curricula adopted by the faculty, and shall establish policies on matters that are of a 

general nature, affecting all administrative areas, and that are not delineated as properly 

belonging to the faculty of the University as outlined in the 
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2.3.E Deans and Department Chairs (A)  (Updated July 2023) 

The Dean of each school oversees and administers the academic programs within the school, 

provides effective leadership for faculty within the school, and supervises department chairs and 

program directors. Deans are voting members of the Academic Council and report and are 

accountable to the Vice President for Academics. Generally, deans receive as administrative load 

18 of their annual 24 teaching credits. All administrative dean appointments are annual in length, 

generally running from July 1 through June 30, and are appointed by the Vice President for 

Academics. 
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f. The Chair of the Department of History  represents and helps supervise the 

program in History. 

g. The Chair of t he Department of Life and Earth Sciences represents and helps 

supervise the programs in Biology, Biomedical Sciences, and Environmental 

Science. 

h. The Chair of the Department of Mathematics represents and helps supervise 

the program in Mathematics and Data Science. 

i. The Chair of the Department of Multicultural Studies represents and helps 

supervise courses in Spanish, French, Sign Language, and the English 
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a. The Assistant Dean for Accelera ted Education Programs oversees 

accelerated undergraduate education programs. 

b. The Chair of the Department of Early Childhood Education  represents and 

helps supervise the programs in Early Childhood Education. 

c. The Chair of the Department of Elementary  Education  represents and helps 

supervise the programs in Middle Childhood through Early Adolescence 
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g. The Director of  the Bachelor of Social Work program oversees the 

undergraduate social work program. 

h. The Director of the Master of Social Work program oversees the graduate 

social work program. 

i. The Assistant Dean for the CUAA campus oversees and supports SHP 

academic programs on the Ann Arbor campus, and reports to the Dean. 

j. The Director of the Child Life Specialist Program  oversees the graduate child 

life specialist program 

5. Dean of the School of Nursing (A)  (Updated July 2021) 

In addition to the general responsibilities fulfilled by all Deans, the responsibilities of the 

Dean of the School of Nursing include serving as the Chief Nursing Officer, and 

supervision of the following Department Chairs and Program Directors: 

a. The Chair of Undergraduate Nursing Prog rams - Mequon Campus represents 

and helps supervise the undergraduate nursing programs on the Mequon campus 

(traditional undergraduate, accelerated second degree BSN, and BSN 

Completion). 

 

b. The Chair of the Undergraduate Nursing Program - Ann Arbor Campus 
represents and helps supervise the traditional undergraduate nursing program on 

the Ann Arbor campus. 

 

c. The Director of Parish Nurse and Congregational Ministry Programs 
represents and helps supervise the Parish Nurse and Congregational Ministry 

Programs. 

 

d. The Director of the Department of Graduate Nursing represents and helps 

supervise the Master of Science in Nursing Program (Nurse Practitioner, 

Healthcare Informatics, and Nurse Educator concentrations), the Certificate after 

Graduate Education (CAGE), the post-BSN to Doctor of Nursing Practice 

program, and the Post-Master of Science in Nursing to Doctor of Nursing 

Practice Program.  

6. Dean of the School of Pharmacy (A)   (Updated July 2022) 

In addition to the general responsibilities fulfilled by all Deans, the responsibilities of the 

Dean of the School of Pharmacy include the supervision of the following Assistant Deans, 
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CHAPTER 3: FACULTY GOVERNANCE  
 

The Concordia University Board of Regents (BOR) has the ultimate authority to determine all university 

policies. The BOR entrusts administration of the university to the President, who delegates responsibility 

for the academic programs to the Vice President for Academics. The BOR entrusts the teaching and 

scholarship functions of the university to the faculty, which has responsibility for curriculum, subject matter 

and methods of instruction, research/scholarship, and advancement in rank. The faculty, in collaboration 

with the Division of Student Life, also holds responsibility for the co-curricular activities of the campuses 

�V�R���W�K�D�W���V�X�F�K���D�F�W�L�Y�L�W�L�H�V���F�R�Q�W�U�L�E�X�W�H���W�R���P�H�H�W�L�Q�J���W�K�H���X�Q�L�Y�H�U�V�L�W�\�¶�V���H�G�X�F�D�W�L�R�Q�D�O���P�L�V�V�L�R�Q�����2�Q���W�K�H�V�H���P�D�W�W�H�U�V���W�K�H��
BOR and President will normally exercise their authority by supporting the recommendations of the 

faculty, and will communicate their reasons for not doing so to the faculty.  
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The faculty shall elect from its members a Parliamentarian to interpret current �5�R�E�H�U�W�¶�V���5�X�O�H�V���R�I��
Order. Such interpretation shall be binding. The faculty Parliamentarian serves a one-year term. 

3.1.B Faculty Meeting s (F)  (Updated July 2020) 

Faculty meetings are held four times per year, usually during the second Monday of October, 

December, March, and May, and at such other times as may be required for faculty business. 

The Faculty Chair calls, organizes and presides over plenary faculty meetings. All faculty 

members are invited to the plenary faculty meetings. Full-time ranked faculty are required to 

attend every faculty meeting (either in person or by videoconference) unless they have been 

excused by the Faculty Chair. 

3.1.C Faculty Voting and Elections (F)  (Updated July 2019) 

Elections to faculty committees, for faculty officers, and for Faculty Senate shall be held 

electronically. Plenary faculty votes on programs and proposals shall also be held electronically. 

Electronic voting on programs and proposals shall be available for four (4) business days from 

the time that voting opens, while voting for offices and committees shall be available for seven (7) 

business days. Newly elected senators and committee members will take office as of August 1 of 
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committee members. The Chair shall call all other meetings as needed at a time mutually 

agreeable to the members of the committee.   

3. Meetings  

The committee will meet when necessary to address faculty concerns and propose 

relevant policies. The chair is responsible for calling meetings. 

4. Procedure for Processing Faculty Concerns  

a. A faculty member approaches the committee with a concern. 

b. After discussing the concern, the chair assigns a member of the committee to 

work with two faculty members close to the situation under discussion to develop 

options for resolution. 

c. If contact with an administrator will help address the situation, the administrator is 

approached by the sub-committee of three (one Faculty Concerns Committee 

member and the two faculty members) for discussion and presentation of 

options. Otherwise, the subcommittee makes a -decision concerning the 
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3.2.G Faculty Summit Committee (F)   (Updated July 2020) 

1.  Purpose  

The duties of the Faculty Summit Committee are to plan, organize, conduct, and 

assess the annual faculty summit/retreat that fosters faculty professional 

development as a Christian scholar/teacher. 

2.  Membership  

The committee is composed of the following 11 faculty members:  

�x Eight at-large representatives from CUW (elected by the CUW faculty)   

�x Three at-large representatives from CUAA (elected by the CUAA faculty) 

The chair, the secretary, and the treasurer are elected annually by the committee 

members.  

3. Meetings  

The committee shall meet monthly during the academic semesters and as needed during 

�R�W�K�H�U���W�L�P�H�V���L�Q���R�U�G�H�U���W�R���I�X�O�I�L�O�O���W�K�H���F�R�P�P�L�W�W�H�H�¶�V���I�X�Q�F�W�L�R�Q���� 

3.2.H Faculty Governance Committee (F)  (Updated July 2014) 

1. Purpose  

This committee reports to the Faculty Senate with recommendations regarding the 

efficiency and effectiveness of faculty governance. 

2. Membership  

The Faculty Governance Committee is comprised of six faculty members elected at large 

by the plenary faculty. The members are elected for three-year terms. The chair is 

elected by the members. 

3. Meetings  

The committee shall meet as required to develop and review proposals for changes to 

the structure of faculty governance. 

3.2.I Faculty Nominating Committee (F)  (Updated August 2021) 

1. Purpose  

The Nominating Committee will oversee the election of the members of the committees of 

the faculty. The Nominating Committee will announce the upcoming vacancies on faculty 

committees and will nominate individuals to fill these vacancies. The committee maintains 

a current list of faculty committee members. This list will be used during the nomination 
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The committee will discuss the possible nomination with the faculty member under 

consideration before official notification of their nomination. Other nominations for faculty 

committees may be added from the floor before the nominations are closed at the time of 

the election, provided the nominee is willing to serve if elected. 

2. Membership 

The Nominating Committee is comprised of three faculty members, elected at large by 

the plenary faculty. The members of this committee are elected for three-year terms. The 

chair is elected by the members. 

3. Meetings  

The committee shall meet as required to develop a slate of candidates for positions 

including faculty officers, faculty senate and faculty committees. The slate shall be 

presented to the plenary faculty for voting in the spring semester. The chair will be 

elected in the spring for the following academic year, and shall be responsible for calling 

meetings. 

3.2.J Faculty Rank and Promotion Committee (Mequon Campus) (F)  (Updated July 2017) 

1. Purpose  

The Rank and Promotion Committee (Mequon) reviews professional portfolios submitted 

by full-time ranked faculty members and determines which faculty shall be advanced in 

rank. The committee uses the criteria outlined in this handbook to guide its decisions. 

2. Membership  

The Rank and Promotion Committee is composed of nine members, all of whom must be 

full professors. Three members are elected by the plenary faculty in each year for a 

three-year term. The chair of the committee will be in the third year of his/her term and is 

elected by the other committee members.  

3. Meetings  

The committee shall meet as required during the fall semester to review applications for 

advancement in rank. The chair shall be responsible for calling meetings. 
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�7�K�H���3�H�H�U���5�H�Y�L�H�Z���&�R�P�P�L�W�W�H�H���V�K�D�O�O���I�X�Q�F�W�L�R�Q���D�V���&�8�$�$�¶�V���5�D�Q�N���	���3�U�R�P�R�W�L�R�Q���&�R�P�P�L�W�W�H�H����
using the same process and criteria for promotion, listed in the CU Faculty Handbook, as 

the Mequon Rank & Promotion Committee. 

 

2. Membership  

The committee consists of 6 members from at least three schools; at least one member 

must hold the rank of associate professor and one must hold the rank of full professor.  

Individuals are elected by the Ann Arbor faculty for 3-year terms.   

3. Meetings  

The committee shall meet as required during the fall semester to review applications for 

advancement in rank. The chair shall be responsible for calling meetings. 

The peer review committee shall communicate its recommendations to each applicant for 

promotion in writing  within 10 working days of its decision, with a copy to the Vice 

President for Academics. When the decision is not to grant advancement in rank, the 

letter shall clearly explain the committe�H�¶�V���U�D�W�L�R�Q�D�O�H���I�R�U���W�K�H���G�H�F�L�V�L�R�Q���L�Q���D���P�D�Q�Q�H�U���G�H�V�L�J�Q�H�G��
�W�R���S�U�R�P�R�W�H���W�K�H���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���I�X�W�X�U�H���J�U�R�Z�W�K���D�Q�G���S�U�R�I�H�V�V�L�R�Q�D�O���G�H�Y�H�O�R�S�P�H�Q�W�� 

3.2.L Core Curriculum Committee (F)  (Added July 2014) 

1. Purpose  

The Core Curriculum Committee reviews proposed changes to the university 

undergraduate core curriculum, and recommends changes directly to the plenary faculty. 

2. Membership  

The committee membership is comprised of one member from each school except the 

School of Arts and Sciences, which shall have the same number of members as the total 

from the other schools. Committee members are elected for three-year terms by their 

schools. The chair of the faculty serves as the non-voting chair of the committee. 

3. Meetings  

The committee shall meet as required to review and recommend changes to the 

university undergraduate core curriculum. The chair shall call the meetings. 

3.2.M Academic Freedom Committee  (F)  (Added July 2023) 

1. Purpose  

The Academic Freedom Committee will review and adjudicate academic freedom 

concerns raised by CUWAA faculty.  

2. Membership.   

Faculty Chair plus one elected representative from each school. The committee must 

have at least one representative from each campus (CUW, CUAA). The committee will 

elect a Chair. Regular members will be elected for a term of 3 years 
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3.3.B Institutional Animal Care and Use Committee (IACUC)  (A) (Added July 2014) 

1. Purpose  

The purpose of the Concordia University Institutional Animal Care and Use Committee is 

to ensure that all animals used or produced for research, teaching, or exhibition by the 

Concordia community receive the highest standard of humane care. Concordia University 

recognizes the need for the use of animals by members of the university community. As 

an institution of higher learning established by the Lutheran Church-Missouri Synod 

(LCMS), Concordia University is especially cognizant of its moral obligation to ensure that 

each animal used in or produced for research, teaching, or exhibition is treated humanely 

�Z�L�W�K���W�K�H���F�D�U�H���D�Q�G���U�H�V�S�H�F�W���D�O�O���F�U�H�D�W�X�U�H�V���R�I���*�R�G�¶�V���F�U�H�D�W�L�R�Q���G�H�V�H�U�Y�H�����&�R�Q�V�H�T�X�H�Q�W�O�\����
Concordia has established and empowered an Institutional Animal Care and Use 

Committee (IACUC) to review any use of animals, externally funded or not, conducted by 

its students, faculty, and staff.  Concordia, through its IACUC, meets its secular and, 

more importantly, its sacred responsibility for insuring that all uses of animals by the 

Concordia community are regulated in accordance with the highest principles of humane 

care. 

2. Membership  

The IACUC membership shall consist of: 

�x Veterinarian (1) 

�x Public member not affiliated with Concordia University (1) 

�x Non-scientist scholar (1) 

�x More than one animal-using scientist from Concordia University (representation 

should be balanced among the various animal-using units but with no more than 

three members from any one administrative unit)  

�x Institutional Environmental Health and Safety Compliance Officer (non-voting 

member) 

 

Alternate members may be appointed to receive training as eventual replacements and to 

substitute for absent regular members of the same category. Alternate members are non-

voting unless substituting for the absent regular member of the same category. 

The Vice President for Academics nominates individuals for service on the IACUC, and 

the Director of the Office of Research and Sponsored Programs appoints with a letter. 

Appointments are made for three years. Members may be re-appointed for additional 

terms. Alternate members will be nominated and appointed in the same manner. 

The Chair will be appointed by the Vice President for Academics for a 3-year term and 

may be re-appointed for additional 3-year terms. The Vice Chair will be elected by the 

IACUC members for a 3-year term and may be re- elected for additional terms. The Vice 

Chair will substitute for the Chair when the Chair is absent. 
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3. Meetings  

The IPE working group/committee meets at least once per month (12-20 times per year) 

either in person or online.   

3.3.I Service Learning Committee  (A)  (Added July 2018) 

1. Purpose  

The Service Learning Committee promotes, supports, and assesses service learning 

throughout the University. 

 2. Membership  

Membership is open to all full-time faculty, who are appointed to the committee by the 

Director of Christian Service. There is no cap on membership, and there are no term 

limits. Committee membership is reconstituted by 1 October each year.  

 3. Meetings  

The committee meets once a month as determined and led by the Director of Christian 
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of the program. Following review and a recommendation by APRST all proposals are presented 

to the Academic Council.  New program proposals, which require faculty approval, are also 

presented to the Faculty Senate and/or Plenary Faculty for official approval. 

The elected and appointed faculty members of APRST are specifically charged with evaluating 

the curricular portion of proposed programs and program changes.  This includes consideration of 

�Z�K�H�W�K�H�U���S�U�R�J�U�D�P�V���I�L�W���L�Q�W�R���W�K�H���F�X�U�U�L�F�X�O�X�P���R�I���&�R�Q�F�R�U�G�L�D���8�Q�L�Y�H�U�V�L�W�\���D�V���G�H�I�L�Q�H�G���E�\���W�K�H���X�Q�L�Y�H�U�V�L�W�\�¶�V��
mission statement, evaluation of the plan for program-level assessment of student learning, and 

whether the structure and management of the curriculum is appropriate, among other curricular 

concerns.  

Academic program changes that require review by APRST include changes to any of the 

following: 

�x Program mission/vision 

�x Program outcomes 

�x Curriculum (course names, course numbers, number of required program credits) 

�x Admissions requirements 

�x Delivery methods (e.g. a proposal to of0912 0W* n
BT
/F2 9.96 Tf
 bAP
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The Study Abroad Advisory Committee serves to oversee academic rigor in travel study courses 

and advise on health and safety risks by reviewing all Global Education courses and renewing 

existing courses each academic year.   

2. Membership  

Faculty are appointed to this committee by the Coordinator of Global Programs with approval 

from the Deans of each school.  

3. Meetings  

The Study Abroad Advisory Committee will meet twice during the fall and spring semesters to 

review programs; meetings are called by the Coordinator of Global Programs or by any member 

wishing to meet. Additional meetings on health and safety may be called as needed. 

3.3.O  Fulbright Committee (A)  (Added July 2023) 

1. Purpose  

The Fulbright Committee serves to encourage student and faculty participation in the Fulbright 

program and to support cultural engagement throughout the CUW and CUAA campuses.   

2. Membership  

Faculty are appointed to this committee by the Coordinator of Global Programs and AVP of 

International Affairs. 

3. Meetings  

The Fulbright 
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CHAPTER 4:  FACULTY PERSONNEL POLICIES  

4.0  Appointment, Faculty Rank, and Advancement in Rank  

4.0.A Definition of Faculty Status (A)  

The faculty of Concordia University consists of the full-time faculty and the part-time faculty. The 

President is designated as a full-time faculty member. Full-time faculty are assigned a rank at the 

time of hiring, and are eligible to vote and to serve on faculty committees. Part-time faculty are 

�G�H�V�L�J�Q�D�W�H�G���D�V���³�D�G�M�X�Q�F�W�´�����³�Y�L�V�L�W�L�Q�J�´�����³�J�X�H�V�W�´���R�U���³�H�P�H�U�L�W�X�V���H�P�H�U�L�W�D�´���D�Q�G���D�U�H���Q�R�W���H�O�L�J�L�E�O�H���W�R���Y�R�W�H���R�U���W�R��
serve on university faculty committees. 

4.0.B Appointment of Members of the Faculty (A)   (Updated July 2016) 

The Concordia University 
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teaching, scholarship and/or service will 
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3. Appoint ment to the Rank of Assistant Professor (A)   

For appointment to the Rank of Assistant Professor: 

Education Needed �0�D�V�W�H�U�¶�V���G�H�J�U�H�H���L�Q���I�L�H�O�G�������������+�R�X�U�V���L�Q���D��
doctoral degree1 program, or 

�0�D�V�W�H�U�¶�V���G�H�J�U�H�H���L�Q���I�L�H�O�G�������S�U�R�I�H�V�V�L�R�Q�D�O��
�F�H�U�W�L�I�L�F�D�W�L�R�Q�����R�U�« 

�0�D�V�W�H�U�¶�V���G�Hgree in field + significant 

�S�U�R�I�H�V�V�L�R�Q�D�O���H�[�S�H�U�L�H�Q�F�H�����R�U�« 

Completed doctoral degree1 

Experience None required 

Contract Initial 1-year contract, followed by 2-year 

contract when terminal degree is earned. 

Notify during first year if contract will not 

be renewed. 

Voting Privileges Voting member of the faculty  

Eligible to serve on faculty committees 

 

4. Appointment to the Rank of Associate Professor (A)   

For appointment to the Rank of Associate Professor: 

Education Needed Doctoral degree1 in field 

Experience 5 full academic years in the rank of 

Assistant Professor2 

Contract 3-year rolling-horizon contract. 
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www.chea.org); in the case of international credentials based on a review by Educational Credential Evaluators 

(Whitefish Bay, WI, tel. 414-289-3400).  Decisions relating to the legitimacy of a degree granting institution will 

be made by the Vice President for Academics. At the discretion of the Chief Academic Officer, the requirements 

for a doctoral degree must or may be met by a terminal degree. 

2The minimal number of completed years of service in each rank shall be counted from the date the rank begins 

to the date that a request for advancement is made (usually in September). For example, a faculty whose rank 

as Instructor began in July 2015 would be eligible to request advancement after completing three full years in 

that rank, which would be August 2018. 

4.0.D Gradua te Degrees (A)  (Updated November 2018) 

A graduate degree on the part of the faculty member is a university requirement. All accreditation 

agencies use the graduate degree as a part of the basis for determining the quality of an 

institution. The Doctorate is the terminal degree generally expected.  

Faculty members with only a Bachelor's degree will be expected to obtain a Master's degree in 

their academic discipline within five (5) years. Throughout this five year period, steady and  

satisfactory progress toward the Master's degree is expected and must be demonstrated. Faculty 

must demonstrate enrollment in an approved graduate program within 1 year of the date of hire. 

Full-time faculty members who do not enroll within one year of hire, or who do not complete the 

�P�D�V�W�H�U�¶�V���G�H�J�U�H�H���Z�L�W�K�L�Q���W�K�H����-year time-frame will be dismissed from the university.  

Faculty members with a Master's degree will normally be expected to obtain a Doctoral degree in 

their academic discipline or a related field within seven (7) years. Throughout this seven-year 

period, steady and satisfactory progress toward the Doctoral degree is expected and must be 

demonstrated. Faculty must demonstrate enrollment in an approved terminal degree program 

within 1 year of the date of hire. Full-time faculty members who do not enroll within one year of 

hire, or who do not complete the doctoral degree within the 7-year time-frame will be dismissed 

from the university.  

It is recognized that a doctoral degree may not suit the unique circumstances of every faculty 

�P�H�P�E�H�U���Q�R�U���V�H�U�Y�H���W�K�H���Q�H�H�G�V���R�I���W�K�D�W���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���D�F�D�G�H�P�L�F���G�H�S�D�U�W�P�H�Q�W�����8�Q�G�H�U���V�X�F�K��
circumstances the faculty member may request a waiver of this requirement from the academic 

department, with approval of the Dean and the Vice President for Academics. By waiving the 

doctoral degree requirement, the faculty member recognizes that possibilities for advancement in 

rank will be limited.

http://www.chea.org/
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To change an existing faculty line that is filled to a clinical position, the department/program chair 

recommends the change to the Dean of the School; following his/her approval, the change goes 

to the Vice President for Academics for approval. In addition, the faculty member currently 

holding that position must write to the Vice President for Academics acknowledging both 
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Qualifications to teach courses at the Maste �U�¶�V���O�H�Y�H�O�� 

 Credentials   Minimum Threshold of Equivalent Experience  
Full -time 
regular 
faculty @ 

Doctorate in discipline or 

subfield# 

 None required 

Doctorate in related field or 

�V�X�E�I�L�H�O�G���$�1�'���0�D�V�W�H�U�¶�V���G�H�J�U�H�H���L�Q��
discipline or subfield# 

 None required 
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Qualifications to teach courses at the Doctoral level:  

 Credentials   Equivalent Experience  
Full -time 
regular 
faculty @ 

Doctorate in discipline or 

subfield# 

 None required 

Doctorate in any field  AND Significant relevant graduate coursework^ 

OR 

Significant record of research, scholarship or 

achievement in discipline or subfield$ 

OR 

Significant tested experience* in discipline or subfield 

OR 

Advanced certification, licensure or substantial 

continuing education in discipline or subfield 

Clinical -track 
faculty, 
adjunct 
faculty  

�0�D�V�W�H�U�¶�V���G�H�J�U�H�H���L�Q���G�L�V�F�L�S�O�L�Q�H��
or subfield# 

AND Significant record of research, scholarship or 

achievement in discipline or subfield$ 

OR 

Significant tested experience* in discipline or subfield 

OR 

Advanced certification, licensure or substantial 

continuing education in discipline or subfield 

�0�D�V�W�H�U�¶�V���G�H�J�U�H�H���L�Q���D�Q�\���I�L�H�O�G�� AND Significant relevant graduate coursework^ 

OR 

Significant record of research, scholarship or 

achievement in discipline or subfield$ 

OR 

Significant tested experience* in discipline or subfield 

OR 

Advanced certification, licensure or substantial 

continuing education in discipline or subfield 

 

@Full-time faculty must meet the clinical faculty/adjunct faculty requirements at the time of hiring, and must meet the full-time 

requirements within seven years. The MFA is considered the terminal degree for faculty teaching in art or theatre. 
# Discipline or subfield refers to the subject(s) taught, regardless of program or department 

^ Significant relevant graduate coursework = at least 18 graduate credits in the discipline or subfield 

* Significant tested experience = 10,000 hours (5 years, full time or equivalent) professional experience in the discipline or 

profession; applicants must provide written evidence of proficiency  
$ Significant record of research, scholarship or achievement in discipline or subfield refers to an on-going and substantial 

history of professionally-recognized work demonstrating both depth and breadth of expertise in a particular academic area 
&Adju�Q�F�W���I�D�F�X�O�W�\���W�H�D�F�K�L�Q�J���D�S�S�O�L�H�G���P�X�V�L�F���O�H�V�V�R�Q�V���P�D�\���K�R�O�G���D���E�D�F�K�H�O�R�U�¶�V���G�H�J�U�H�H���S�U�R�Y�L�G�H�G���W�K�D�W���W�K�H�\���K�D�Y�H���V�L�J�Q�L�I�L�F�D�Q�W���W�H�V�W�H�G��
experience in the appropriate instrument. 

Any faculty member (full-time or part-�W�L�P�H�����W�H�D�F�K�L�Q�J���D�F�F�R�X�Q�W�L�Q�J���F�O�D�V�V�H�V���P�D�\���K�R�O�G���D���E�D�F�K�H�O�R�U�¶�V���G�H�J�U�He provided that he/she 

also holds a current CPA certification, has passed all required CPA exams, and has at least 10,000 hours of tested experience 

practicing in the accounting field. 
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�x good educational practice as defined by Chickering and Gamson (1987);  

�x connection of faith and learning within the discipline; and 

�x connection with and support for the mission and values of Concordia. 

 

The following exhibits may be used to demonstrate teaching effectiveness; faculty are not limited 

to this documentation: 

�x syllabi, learning activities and assessment/evaluations that have been improved 

based on assessment data; 

�x written evaluations by department chair/program director, dean or other 

administrators; 

�x peer evaluations (written) of teaching or syllabi; 

�x written reviews of course syllabi by peers;  

�x evidence of continuing education within the academic discipline; 

�x evidence of participation in workshops/seminars related to teaching and student 

evaluation skills; 

�x selected evidence from student rating forms; and 

�x other evidence as appropriate to the discipline. 

 

Faculty seeking advancement in rank will also be asked to provide a brief (1-2 page) statement of 

teaching philosophy to include a description of how their teaching connects with the university 

mission. 
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�x case studies related to teaching and learning; 

�x development, testing and dissemination of novel educational models or theories;  

�x published textbooks, laboratory manuals or other learning aids; 

�x grant awards in support of teaching and learning; 

�x publications and presentations related to service learning; 

�x invited or commissioned projects and presentations; and 

�x presentations related to teaching and learning. 

 

Service and Leadership 

Because all faculty members at Concordia University are professionals in their various disciplines 

and wish to be involved in modeling Christ-like servant leadership and service, involvement in 

service is recognized as an essential component of advancement in rank. For most faculty 

members, service represents 20% of workload. Faculty members are encouraged to become 

more involved in the university and beyond as they aspire to higher ranking. Service and 

leadership may be provided to the department or program, school, to the university as a whole, 

�D�Q�G���W�R���R�Q�H�¶�V���S�U�R�I�H�V�V�L�R�Q�����F�K�X�U�F�K����and community. 
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effectiveness may substitute for evidence of excellence in those areas. Such evidence may 

include, but is not limited to: 

�x �F�R�P�P�D�Q�G���R�I���R�Q�H�¶�V���N�Q�R�Z�O�H�G�J�H���R�I���W�K�H��administrative area; 

�x ability to plan, implement and evaluate administrative initiatives; 

�x knowledge of current developments within the administrative area; 

�x effective communication skills; 

�x ability to delegate responsibility and supervise personnel appropriately; 

�x ability to assess outcomes and modify activities as appropriate; 

�x ability to effectively create and manage a budget; and 

�x demonstration of creativity, open-mindedness, flexibility, competence, integrity and 

commitment to the university mission. 

 

The fol
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4.0. M Faculty Advancement Appeals Process (F) ( Updated July 2020) 

If an applicant has met the basic requirements for advancement but has not been recommended 

by the Rank and Promotion Committee (CUW) or Peer Review Committee (CUAA), the faculty 

�P�H�P�E�H�U���P�D�\���D�S�S�H�D�O���W�K�H���F�R�P�P�L�W�W�H�H�¶�V���G�H�F�L�V�L�R�Q���L�Q���Z�U�L�W�L�Q�J�����Q�R���O�D�W�H�U���W�K�D�Q���'�H�F�H�P�E�H�U�����������7�K�H���Z�U�L�W�W�H�Q��
appeal shall clearly explain why t�K�H���I�D�F�X�O�W�\���P�H�P�E�H�U���E�H�O�L�H�Y�H�V���W�K�H���F�R�P�P�L�W�W�H�H�¶�V���G�H�F�L�V�L�R�Q���W�R���E�H��
incorrect. The faculty member may only cite evidence presented in the rank and promotion 

portfolio.   

The appeal shall be sent to the Vice President for Academics who will meet with the chair of the 

Rank and Promotion Committee (CUW) or Peer Review Committee (CUAA) to clarify the 

�F�R�P�P�L�W�W�H�H�¶�V���U�D�W�L�R�Q�D�O�H���I�R�U���W�K�H�L�U���G�H�F�L�V�L�R�Q�����7�K�H Vice President for Academics will then meet with the 

appellant and recommend further action to the faculty member (whether to proceed or to cease 

the appeals process and reapply for advancement the next year). If the faculty member chooses 

to continue the appeal, the Vice President for Academics �Z�L�O�O���S�U�H�V�H�Q�W���W�K�H���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���Z�U�L�W�W�H�Q��
appeal, along with the written recommendation from the Vice President for Academics, to the 

President�����Z�K�R���Z�L�O�O���G�H�W�H�U�P�L�Q�H���Z�K�H�W�K�H�U���W�R���X�S�K�R�O�G���W�K�H���F�R�P�P�L�W�W�H�H�¶�V���G�H�F�L�V�L�R�Q���R�U���R�Y�H�U�W�X�U�Q���L�W�����7�K�H��
President may, at his sole discretion, meet with the faculty member and/or committee chair to 

seek additional clarification prior to making that decision.  

If the President �G�H�F�L�G�H�V���W�R���X�S�K�R�O�G���W�K�H���F�R�P�P�L�W�W�H�H�¶�V���G�H�F�L�V�L�R�Q�����K�H���Z�L�O�O���I�R�U�Z�D�U�G���D���Z�U�L�W�W�H�Q���H�[�S�O�D�Q�D�W�L�R�Q��
to the appellant. If the President �G�H�F�L�G�H�V���W�R���U�H�Y�H�U�V�H���W�K�H���F�R�P�P�L�W�W�H�H�¶�V���G�H�F�L�V�L�R�Q�����K�H���Z�L�O�O���I�R�U�Z�D�U�G���D��
written explanation to the committee chair. In that case, the recommendation for advancement 

will be forwarded to the Board of Regents, and the appellant will be informed of the Board of 

Regents decision after the Board has met. 

4.0.N Recognition of Beginning of Full -Time Work at Concordia University (A)    
(Updated November 2012) 

Installed:  Ordained and Commissioned (LCMS rostered) full-time faculty or staff will be installed.  

This ordinarily takes place at the Opening Service, but may be done at other services during the 

year. 

Inducted:  Salaried or contracted professors (rank of Instructor through Professor), Lutheran or 

other, who have begun full-time service since the last Opening Service will be inducted. When 

laypersons are employed in full-time teaching positions, they shall pledge to perform their duties 

in harmony with the Holy Scriptures as the inspired Word of God, the Lutheran Confessions, and 

the �6�\�Q�R�G�¶�V���G�R�F�W�U�L�Q�D�O���V�W�D�W�H�P�H�Q�W�V�� 

Introduced:  Salaried or contracted staff members who have begun full-time service since the 

Opening Service will be introduced. 

4.0.O 
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Timeline  and Process for Nomination to a Distinguished Professorship  

1. Dean receives nominations in writing by November 1 

2. Dean ensures compilation of all supporting evidence via electronic portfolio system and 

submits materials to Vice President for Academics by January 31 

3. Vice President for Academics �I�R�U�Z�D�U�G�V���D�O�O���P�D�W�H�U�L�D�O�V���W�R���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���F�D�P�S�X�V���5�D�Q�N��
and Promotion Committee or Peer Review Committee by February 15 

4. Committee �I�R�U���F�D�Q�G�L�G�D�W�H�¶�V���F�D�P�S�X�V���P�D�N�H�V���D���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���W�R��Vice President for 

Academics by April 1 

5. Vice President for Academics forwards committee recommendation to President, who 

recommends candidate to Board of Regents at spring board meeting 

 

Recommendation Materials  

The Dean of the School will forward the following to the Vice President for Academics: 

1. �)�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���F�X�U�U�H�Q�W���F�X�U�U�L�F�X�O�X�P���Y�L�W�D�H�� 

2. An evaluative letter from the Dean and a letter of recommendation from a leader 

outside the university 

3. Evidence of outstanding performance in teaching, scholarship/research and 

service, as well as evidence of distinction in at least one of the three areas 

Recognition  

Faculty members who have received the designation of Distinguished Professor will receive the 

award at an appropriate ceremony of the University. They will receive a medallion to be worn for 

all academic events. A reception organized and paid for by plenary faculty recognizing the 

�S�U�R�I�H�V�V�R�U�V�¶���D�F�K�L�H�Y�H�P�H�Qt will be held in their honor (previous recipients will also be invited). The 

�Q�D�P�H�V���R�I���W�K�H���S�U�R�I�H�V�V�R�U�V���Z�L�O�O���E�H���D�W�W�D�F�K�H�G���W�R���D���³�'�L�V�W�L�Q�J�X�L�V�K�H�G���3�U�R�I�H�V�V�R�U�´���S�O�D�T�X�H���S�O�D�F�H�G���L�Q���D��
prominent location on each campus. The Faculty Chair will be responsible for acquiring and 

paying for both the plaque and medallion. 

4.1 Faculty Rights and Responsibilities  

4.1.A Requirements for Faculty Involvement (A)  (Updated July 2022) 

The full-time faculty members of Concordia regard their position at the University as a "way of 

life" which requires a full-time commitment to the service of the University. Their service to 

Concordia extends beyond specific instructional and/or administrative assignments to the support 

of the University in its many areas of activity. Consequently, their contributions to the University 

do not end with the conclusion of a class or a semester or an academic year. Although a specific 

instructional or administrative assignment may not require as much active attention during certain 

periods of the year, the support and service of Concordia's full-time faculty members are still 

needed and called upon.  

A faculty member who fulfills the requirements described below has met the minimum contractual 

requirements for faculty involvement at Concordia. Full-time faculty members must: 

1. Adhere to the academic freedom/responsibility statement of the university. 
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2. Teach 24 or 30 credits per year (this may be modified by special arrangement with the 

Vice President for Academics). 

3. Conduct scholarship according to the standards des
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If an assigned course has insufficient students and is cancelled, the faculty member will be 

assigned an alternate activity, which may include research and writing for publication, writing of a 

module, developing a new course, up-dating syllabi, teaching an alternative course, or other 

school-related academic work to be negotiated between the faculty member and Academic office. 

Instructional assignments are determined by the Academic office in consultation with and upon 

recommendation of the dean and department chair/program director, as approved by the 

President. Calculating an instructional load is dependent on many variables including the 

demands of certain departments, fields, and accreditation standards, the number and types of 

preparations, student enrollment, etc. Every effort will be made to keep loads equitable. At the 

same time, it is recognized that no wholly acceptable formula has been developed for higher 

education. Concordia normally pays faculty members based on the number of direct student 

contact hours in a course or laboratory section. Exceptions to this policy are at the discretion of 

the dean and Academic office. 

4.1.D Summer Sessions (A)  (Updated July 2018) 

Full-time faculty who do not teach in the summer are expected to use the summer break serving 

the school by revising courses, writing/revising syllabi and curriculum, and doing discipline related 

activities including peer-reviewed research and scholarship. Faculty members without an earned 

doctorate will use the summer to work toward their degrees. 

Full-time faculty are expected to communicate regularly with department chairs and/or deans 

during the summer and to check voice mail and email regularly.   

4.1.E Committee Membership ( A)  (Updated February 2013) 
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for 1-year renewable terms. Other administrative assignments, such as Department Chairs, 

Deans, and Program Directors, are made by the President on recommendation by the Vice 

President for Academics and may result in an appropriate reduction in teaching load. Such 

positions are for 1-year renewable terms.  

4.1.H Recruitment Responsibilities (A)  

Faculty members will take an active interest in recruiting and retaining students and may be 

asked to participate in the recruitment program of the school according to mutually agreeable 

terms. 

4.1.I Student Advising (A) (Updated July 2016) 

The Office of Academic Advising is responsible for assigning degree-seeking traditional 

undergraduate students to staff/faculty advisors in their area of study. Dependent on program 

and/or class standing, students will be assigned to either a staff or faculty advisor within the first 

�W�Z�R���Z�H�H�N�V���R�I���W�K�H���V�W�X�G�H�Q�W�¶�V���I�L�U�V�W���V�H�P�H�V�W�H�U�����$�O�O���I�D�F�X�O�W�\���D�U�H���H�[�S�H�F�W�H�G���W�R���V�H�U�Y�H���D�V���D�F�D�G�H�P�L�F���D�G�Y�L�V�R�U�V��
as part of their service to the university. No load weight is given for such advising.  

Students who declare a minor may also be assigned a minor advisor. The Office of Academic 

Advising is responsible for advisement of undeclared majors. The Office works in conjunction with 

the Career Services Office and strives to help students find a major and advisor as early as 

practicable. 

Advisors are expected to meet with their advisees once a semester to ensure students are 

progressing accurately within the program. Students are then expected to register for classes 

themselves using the portal. Please refer to the Faculty Advisor Handbook for additional 

information regarding the advising process. 

Accelerated, online and graduate advising is determined by each program or department, 

respectively. 

4.1.J Individual Instruction/Independent Study (A) (Updated July 2018) 

An individual instruction/independent study course may be offered if no such course is regularly 

offered in the schedule of classes, or if special circumstances make it impossible for a student to 

take a required course. Individual Instruction means that a course already in the catalog is offered 

to a student individually, due to a schedule conflict or other situation that prevents the student 

from taking the course when it is normally offered. Independent Study refers to a course not 

normally offered at the university, in which a student wishes to explore a particular area of study 

with a faculty member.   

Individual instruction and independent study pay rates are determined by the Vice President for 

Academicsourse. Individual In
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processed 60 days prior to the beginning of the semester requested in the form. The student shall 
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4.1.L Outside Employment (A)  (Updated July 2021) 

The primary function of Concordia University is the education of our students. Our faculty also 

have additional duties in scholarship and in service. Faculty members have talents and 

knowledge that may make them valuable to others outside of the university. Personal contact with 

civic, professional and church work can make a wholesome contribution to the effectiveness of 

teachers. Therefore, the university allows such contacts to the degree that they can be 

maintained without consuming time or energy that properly belongs to the university. 
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e. Faculty may have an opportunity to teach classes at another university. Uncompensated 

teaching is generally approved, while compensated teaching requires approval by the 

�I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���V�X�S�H�U�Y�L�V�R�U���� 

 

f. Faculty may have an opportunity to be compensated through consulting with a business, 

industry, government group or professional group. Consulting is defined here as 
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j. Faculty members may have one day per week (8 hours maximum) for non-university 
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background and desires, as well as the doctrine and practice of The Lutheran Church Missouri 

Synod (LCMS). Chapel leadership is limited to rostered male members of the LCMS.  

4.1.R Activity Sponsorship (A)  

The sponsorship of student activities whose purposes, program and schedule are consistent with 

the purposes of the institution and with approved faculty policy are to be viewed as part of the 

service load for which no relief in total service load is to be expected or granted. 

4.1.S LCMS Colloquy (S, A)  (Updated July 2020) 

 Full-time faculty members who are members of Lutheran Church-Missouri Synod (LCMS) 

congregations and who wish to receive a divine call to enter the teaching ministry can complete 

the LCMS colloquy program. The Colloquy program prepares men and women for membership in 

The Lutheran Church-Missouri Synod as Ministers of Religion�±Commissioned. The program 

ensures that those who seek to join the Synod have been educated in theology, have become 

oriented to service to the Synod and have demonstrated the professional and spiritual attributes 

that the Synod expects of its members. Concordia University encourages its full-time faculty to 

complete colloquy, and may provide support under the same terms and conditions as those for 

faculty pursuing terminal degrees.   

Colloquy courses may be offered online or in person. Specific information about the LCMS 

colloquy program can be found at lcms.org or at https://www.cuenet.edu/colloquy/.  Full-time 

faculty who are members of LCMS congregations should speak with the Vice President for 

Academics about enrolling in the colloquy program.  

4.2 Performance Review and Termination (A)  

4.2.A Performance Review Guidelines (A)  (Updated July 2018) 

https://www.cuenet.edu/colloquy/
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4.2.B Faculty Classroom Visits (A)  (Updated July 2019) 

As part of the university's ongoing goal to provide effective and excellent instruction, each full-

time faculty member shall receive a classroom visit at least once every three years by an 

administrative representative. Each new full-time faculty member will receive a classroom 

observation (in person or via the Learning Management System for online courses) during the 

first year of full-time teaching at Concordia.  Additional non-evaluative (formative) visits may also 

be made. Classroom visitation is conducted by the Vice President for Academics, deans, 

department chairs/program directors, or peers. 

�7�K�H�����7�H�D�F�K�L�Q�J���2�E�V�H�U�Y�D�W�L�R�Q���)�R�U�P�´���L�V���X�V�H�G���W�R���G�R�F�X�P�H�Q�W���W�K�H���R�E�V�H�U�Y�D�W�L�R�Q�����L�W���L�V���I�R�X�Q�G���L�Q���W�K�H���)�R�U�P�V��
Repository. Copies of the completed form/report shall be distributed to the faculty member 

observed, the department chair/program director, the dean, and the Vice President for 

Academics. A short follow-up meeting shall take place in order for the observer to share his or her 

observations with the faculty member in person. A copy shall be filed in the faculty member's 

confidential folder in the Academic office. 

4.2.C Termination of a Faculty Member (S, A)  (Updated July 2020) 

The only causes for which members of the faculty within a contract may be removed from office, 

other than honorable retirement, are: 

a) professional incompetency; 

b) incapacity for the performance of duty; 

c) insubordination; 

d) neglect of or refusal to perform duties of office; 

e) conduct unbecoming a Christian; 

f) advocacy of false doctrine (LCMS Constitution, Art. II) or failure to honor and uphold the 

doctrinal position of the Synod as defined further in Bylaw 1.6.2 (b) of the LCMS 2019 

Handbook; 

g) discontinuance of an entire program (e.g., social work, business); 

h) discontinuance of an entire division or department (e.g., modern foreign language) of a 

college or university; 

i) reduction of the size of staff in order to maintain financial viability in compliance with 

policies concerning fiscal viability; 

j) discontinuance, merger, or consolidation of an entire college or university operation. 

k) expiration of the term of a contract of employment; and 

l) for those whose position requires membership in a Synod congregation, ceasing to be a 

member of a Synod congregation. 

The 
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appeal in writing within 30 days of receipt of the appeal. Deans and department chairs will be 

involved in all decisions concerning faculty non-renewal�V�����+�R�Z�H�Y�H�U�����W�K�H���3�U�H�V�L�G�H�Q�W�¶�V���G�H�F�L�V�L�R�Q���V�K�D�O�O��
be final. 

 

4.2.D Modified Service and Retirement (A) (Updated July 2017) 

Faculty members may request early retirement under the applicable provisions of the Concordia 

Retirement Plan. Upon retirement, faculty members who are ordained or commissioned ministers 

of religion are retained on the emeritus roster of the Synod on the basis of 2016 Synodical 

Handbook Bylaw 2.11.2.1, and may, by action of the Board of Regents, be retained on the roster 

�R�I���W�K�H�L�U���I�D�F�X�O�W�\���D�V���³�H�P�H�U�L�W�L�´�����6�H�U�Y�L�F�H���O�R�D�G�V���D�Q�G���W�K�H���F�R�Q�G�L�W�L�R�Q�V���R�I���V�H�U�Y�L�F�H���D�I�W�H�U���U�H�W�L�U�H�P�H�Q�W���V�K�D�O�O���E�H��
determined by the Board of Regents. 

4.2.E Grievances and Disputes (S) (Updated July 2022) 

Faculty members with grievances or disputes shall follow the process described in the Concordia 

University Employee handbook section on Communication/Problem-Solving, available on the 

university portal. In addition, the Faculty Concerns Committee (CUW) and Faculty Service and 

Welfare Committee (CUAA) are means by which faculty can communicate concerns. Processes 

and procedures for adjudicating grievances and disputes are outlined in the most recent version 

of the LCMS Handbook and the most recent version of the CUS Model Operating Procedures 

Manual. In accordance with these documents, the President or Board of Regents may relieve a 

�U�H�V�S�R�Q�G�H�Q�W�¶�V���W�H�D�F�K�L�Q�J���D�Q�G���R�U���D�G�P�L�Q�L�V�W�U�D�W�L�Y�H���G�X�W�L�H�V���S�H�Q�G�L�Q�J���I�L�Q�D�O���U�H�V�R�O�X�W�L�R�Q���R�I���D���F�R�Q�I�O�L�F�W���Z�K�H�Q���L�Q��
the best interest of the university or parties involved. Contractual obligations of the school shall 

continue to be honored until the matter is resolved.  

 

4.3 Sabbatical Leave, Advanced Study Leave, and Leave of Absence (A)  (Updated November 
2018) 

The Board of Regents may grant a member of the instructional or administrative staff a leave, for 

up to six months at full pay or for up to twelve months at half pay. 

4.3.A Sabbatical Leaves (A)   (Updated July 2018) 

Definition/Purpose: 

A sabbatical leave is primarily for specific post-doctoral work in the form of advanced study, 

publication, research, creative work, an approved program of experience (including parish 

ministry experience), or similar tasks which should enhance the work of the individual, the school, 

the institution, an entity of the LCMS, or preferably some combination of the above. 

Length and Terms: 

A sabbatical leave may be requested for six months at full pay (scheduled so as to include not 

more than one fall or spring semester) or twelve months at half-pay (scheduled so as to include 

no more than two full semesters), or a 12-month, part-time leave at full pay. During the 

sabbatical, the faculty member may not teach overloads, and is excused from such obligations as 

attendance at opening service, plenary faculty meetings, faculty retreats or summits, and 

graduation ceremonies that fall during the duration of the leave. Faculty members on part-time 

leave may be asked to attend department and school meetings at the discretion of their deans.  
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The candidate will submit the completed application and any associated information to the Vice 

President for Academics by 1 November. The 
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have been met, and to discuss the nature and purpose of the leave. Faculty on the Ann 

Arbor campus may do this by telephone. Forms are available on the university portal. 

2. The candidate will fill out the application, share that information with the appropriate 

department chair and dean, and obtain their signatures on the application. The 

department chair and dean will evaluate the application in light of departmental and 

�V�F�K�R�R�O���J�R�D�O�V�����D�V���Z�H�O�O���D�V���L�W�V���L�P�S�D�F�W���R�Q���W�H�D�F�K�L�Q�J���D�Q�G���O�H�D�U�Q�L�Q�J���L�Q���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���V�F�K�R�R�O����
The department chair and the dean each have the right to attach a letter to the 

application detailing support, concerns, or other issues.   

3. The candidate will submit the completed application to the Vice President for Academics, 

�Z�K�R���Z�L�O�O���H�Y�D�O�X�D�W�H���L�W���R�Q���W�K�H���E�D�V�L�V���R�I���W�K�H���L�Q�G�L�Y�L�G�X�D�O�¶�V���S�O�D�Q���I�R�U���F�R�P�S�O�H�W�L�R�Q���R�I���W�K�H���G�H�J�U�H�H�����W�K�H��
�L�P�S�D�F�W���R�Q���W�K�H���G�H�S�D�U�W�P�H�Q�W���D�Q�G���V�F�K�R�R�O�����D�Q�G���W�K�H���S�U�R�S�R�V�D�O�¶�V���Y�D�O�X�H���W�R���W�K�H���X�Q�L�Y�H�U�V�L�W�\�����7�K�H��
Vice President for Academics will bring the application and associated documents to the 

Academic Council, along with his/her recommendation. Academic Council will evaluate 

the balance of sabbaticals and advanced study leaves for the coming school year, and 

make its recommendation to the President. 

4. The President will take the application to the Board of Regents with accompanying 

documents and recommendations. The application, planned program, and time of each 

advanced study leave must receive advance approval of the Board of Regents. 

 

Decision to grant such a leave rests with the Board of Regents. 

4.3.D Obligations to Institution Following an Advanced Study Leave (A)   (Updated July 
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Requests for one-half tuition loans will be processed after completion of the course(s) and 

submission of a grade report and receipt of payment from the institution or canceled check 
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The faculty shall regularly designate three of its clergy members as representatives to the official 

regional conferences of the South Wisconsin District and one to the regional English District 

�F�R�Q�I�H�U�H�Q�F�H���D�Q�G���W�Z�R���R�I���L�W�V���W�H�D�F�K�H�U���P�H�P�E�H�U�V���W�R���W�K�H���R�I�I�L�F�L�D�O���U�H�J�L�R�Q�D�O���W�H�D�F�K�H�U�V�¶���F�R�Q�I�H�U�H�Q�Fes. 

4.4.B Ecclesiastical  Supervision (A)  (Updated August 2012) 

A faculty member who is on a roster of the Synod is under the ecclesiastical supervision of the 

Synod. In the event a member is removed from membership in the Synod pursuant to procedure 

established in the Synodical Bylaws, then that member is also considered removed from the 

position held and shall be terminated forthwith by the Board of Regents. 

4.5 Academic Freedom  

4.5.A Higher Education Mission Statement (A) (Based on May 2017 CUS Institution Policy Manual) 

The colleges, universities, and seminaries of The Lutheran Church
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and conscience is respected, but the institution has specific expectations 

regarding the presentation of doctrinal teachings 

�x expects its faculty to exhibit a strong commitment to scholarship and the 

professional expectations of the various academic disciplines. The pursuit of 

knowledge through intellectual inquiry and research is highly valued as a mark of 

institutional excellence 

�x respects the right and responsibility of faculty members to present the empirical 

and historical subject matter involved in their scholarly disciplines. Scholarly 

information related to the subject matter may be presented, provided the manner 

of presentation is within the parameters of the responsibilities and limitations 

listed below 

 

4.5.C Responsibilities and Limitations (A)  (Based on May 2017 CUS Institution Policy 

Manual)  

A Concordia faculty member: 

�x may present and discuss concepts that conflict with Synodical teachings, 

�L�Q�F�O�X�G�L�Q�J���K�L�V�W�R�U�L�F�D�O���L�Q�I�R�U�P�D�W�L�R�Q���D�Q�G���W�K�H���U�H�V�X�O�W�V���R�I���U�H�V�H�D�U�F�K���L�Q���D���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V��
discipline. The corresponding responsibilities are that the faculty member 

presents the material in a manner that encourages constructive insights and 

enhanced understanding of the issues, that he/she presents a fair and accurate 
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�x will not actively promote a doctrinal position that is in opposition to the doctrinal 

position of the LCMS.   

�x accepts responsibility for becoming knowledgeable regarding the teachings of 

The Lutheran Church-Missouri Synod on the theological topics and issues 

related to his/her academic responsibilities. 

 

4.5.D Implementation of Academic Freedom Opportunities and Limitations (A ) (Revised 

July 2023)  (Based on May 2017 
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on the facts of the case, and returning a decision within a reasonable time frame not to 

exceed 3 months. 

Consideration of the gove rning body : The CUWAA President will pursue one of two 

courses of action: (1) if desired by the Faculty Member, submit to the Board of Regents 

(BOR) the decision of the Academic Freedom Committee stating that insufficient 

evidence (applying the preponderance of evidence standard) exists that the academic 

freedom rights of the Faculty Member have been violated; or (2) submit to the Board of 

Regents (BOR) the full report of the Academic Freedom Committee that states its 

decision, rationale, and recommended action. Subject to Synod rules (including 

guidelines in the MOPM and synodical bylaws), the BOR has the final authority to accept 

or reject the recommendation of the Academic Freedom Committee; however, the 

expectation is that they would typically accept their recommendations concerning topics 

pertaining to Academic Freedom.  

Publicity : All parties shall make a good faith effort to maintain confidentiality about the 

case throughout the process, avoiding external public disclosures including, but not 

limited to, social media posts, comments to news organizations, blogging, and 

podcasting. 

4.6 Miscellaneous Policies and Procedures (A, F)  

4.6.A Academic Personnel File (A)  (Updated July 2018) 

The confidential folder of each member of the faculty is kept on file in the Academic Office. This 

folder contains both academic and personal data. Student evaluations of faculty, minutes of 

annual faculty evaluation meetings, Faculty Classroom Observation reports, vitae, letters of 

comment from university administrators, and other pertinent information are kept in this folder.  

Official transcripts are also kept on file. Faculty members are requested to keep the data current. 

Faculty members also have an employee file in the Human Resources office. Access to one's 

records is through written request to the Vice President for Academics (Academic office file) or 

Human Resources staff (general employee file), following the procedures outlined in the 

Employee Handbook. 

4.6.B Academic Apparel (A)  (Updated July 2008) 

Academic apparel shall be worn by faculty members at such events as the University determines, 

e.g., convocations, graduation, opening and special services, etc. Faculty members have the 

option of purchasing or renting a gown. Rental cost of academic apparel for speakers and 

recipients of awards is assumed by the University when necessary. 

4.6.C Speakers for Special Events (A)  

Speakers for special university events are to be approved by the President of the University or his 

designated representative before the invitation is issued.   

4.6.D Speaking Engagements (A)  (Updated July 2018) 

Every off-campus appearance which involves an absence from scheduled classes should be 

cleared in advance with the Vice President for Academics. It is expected that satisfactory 
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arrangements according to standard procedure relative to classroom obligations will be made.  

Engagements which affect the daily schedule of activities shall first be cleared with the Vice 

President for Academics before commitment is given to accept.   

When longer per
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Presentation :  The award, consisting of a bronze medallion with a suitable inscription will be 

presented at the May graduation service by the previous year's recipient. The award is dedicated 

to the Rev. Prof. Ronald L. Berg, who originated it during his term as Academic Dean.   

4.6.G Professional Appearance (Added July 2021) (A) 

Faculty are Christian role models for students, and represent the university to students as well as 

to external stakeholders. Employees shall exercise discretion and good judgement when teaching 

or otherwise interacting with students, with one another, and with the public. 

Accordingly, faculty will: 

�x Dress professionally and appropriately in the classroom (including virtual teaching spaces), in 

offices, at a Concordia campus, and when representing the university in any capacity off-

campus or virtually. In most situations, business attire, business casual dress or CUWAA-

branded clothing is appropriate; clothing such as lab coats, scrubs or athletic attire may also 

be worn where appropriate for specific job functions.  

�x Display a professional workspace when conducting university business, including when 

teaching or advising students. University-branded background images are available and 

highly encouraged for all employees who use Zoom or other virtual communication platforms 

���W�K�H�\���D�U�H���O�R�F�D�W�H�G���R�Q���W�K�H���0���G�U�L�Y�H���X�Q�G�H�U���³�=�R�R�P���E�D�F�N�J�U�R�X�Q�G�V�´������
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CHAPTER 5:  ACADEMIC AND INSTRUCTIONAL POLICIES  

5.0 Academic Philosophy (F)  

Concordia University provides students with academic, social, and physical training in a Christ-

centered spiritual atmosphere. For such preparation, this school is dedicated to a liberal arts 
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Degree program  

A degree program is an area of study approved as such by the university and listed on 

the official inventory of degree programs (e.g., English, social work, pharmacy, 

accounting). The degree, which is a credential signifying a rank or level of educational 

attainment and which is conferred on students who have successfully completed a 

degree program, is represented by the official degree designation (e.g., B.A.�² Bachelor 

of Arts, B.S.�² Bachelor of Science, etc.) 

�$�V�V�R�F�L�D�W�H���G�H�J�U�H�H�V���D�U�H���D���P�L�Q�L�P�X�P���R�I���������F�U�H�G�L�W�V�����%�D�F�K�H�O�R�U�¶�V���G�H�J�U�H�H�V���D�U�H���D���P�L�Q�L�P�X�P���R�I��
���������F�U�H�G�L�W�V�����0�D�V�W�H�U�¶�V���G�H�J�U�H�H�V���D�U�H���D���P�L�Q�L�P�X�P���R�I���������F�U�H�G�L�W�V���E�H�\�R�Q�G���W�K�H��bachelors. There 

is no specified minimum for most doctoral programs other than those required by 

accrediting agencies. Ph.D. programs must be a minimum of 54 academic credits (60 

credits are typical); of those, at least 25% will be research courses. 

Undergraduate Major 

An undergraduate major is a field of study within an approved undergraduate degree 

program, having its own curriculum. A degree program may have more than one major. A 

major must have a minimum of 30 credits. A major must have at least 21 credits that do 

not overlap with the undergraduate core curriculum, or with another major, including the 

�V�W�X�G�H�Q�W�¶�V���F�R�Q�F�H�Q�W�U�D�W�L�R�Q���� 

Undergraduate Minor  

A minor is an area of study outside of the major that permits students to pursue a 

secondary academic discipline.  A minor must include at least 18 credits. Minors are only 



Chapter 5 �± Academic and Instructional Policies 

97 

Concordia University Faculty Handbook 2023-2024





Chapter 5 �± Academic and Instructional Policies



Chapter 5 �± Academic and Instructional Policies 



Chapter 5 �± Academic and Instructional Policies 

101 

Concordia University Faculty Handbook 2023-2024 

and all obligations to current students must be met while the program is suspended. Suspension 

provides a time (up to four consecutive academic terms) for a department/school to address 

issues confronting the program.   

Proper planning and stewardship direct that the university is able to discontinue an academic 

program when it is a) no longer relevant, and/or b) no longer financially viable, and/or c) no longer 

a mission fit. The discontinuance process will be participative, based on factual evidence, and 

respectful of both students and employees connected with the academic program. 

Option 1: When the Vice President for Academics chooses to recommend the discontinuance of 

an academic program, s/he shall appoint a review committee consisting of members of the 

Academic Council, Administrative Council and the Faculty Senate who are independent of the 

affected program. Students may also be invited to serve on the review committee, at the 

discretion of the Vice President for Academics. The review committee shall conduct a thorough 

�U�H�Y�L�H�Z���R�I���W�K�H���S�U�R�J�U�D�P���X�V�L�Q�J���W�K�H���³�,�Q�W�H�Q�W���W�R���'�L�V�F�R�Q�W�L�Q�X�H���D���3�U�R�J�U�D�P���&�H�U�W�L�I�L�F�D�W�H���5�H�T�X�H�V�W���)�Rrm or the 

�6�X�V�S�H�Q�G���3�U�R�J�U�D�P���&�H�U�W�L�I�L�F�D�W�H���5�H�T�X�H�V�W���)�R�U�P���´ 

 

The review committee shall also consider alternatives to program closure including merger with 

another department, transfer to another school within the university or to another 

college/university, a cooperative arrangement with another college/university, or significant 

curriculum changes to reduce costs of the program without adversely affecting the fundamental 

integrity of the program. 

The review committee shall prepare a report that is presented both to the Faculty Senate, which 

makes a recommendation (either for or against program closure) to the plenary faculty, and to the 

Academic Council, which makes 
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Prior to Academic Council review, the proposal will be reviewed by the APST for any relevant 

operational implications or concerns. As part of the APST process, teach-out plans for students 

still enrolled in the program and/or certificate will be required for internal review (i.e. when will 

students complete the program/certificate, what courses are still required, who will teach the 

remaining courses?). If Academic Council and plenary faculty approve the Intent to Discontinue, 

the program/certificate will cease marketing and recruitment efforts. When all enrolled students 

have completed the program/certificate, the program/certificate will be considered discontinued. 

Enrollment in the program/certificate will be reviewed annually to determine when the 

program/certificate is officially discontinued. (A) 
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Definition  

A credit hour is defined as instructional interaction time plus student preparation time, which 

equals total student effort. Forty-five hours per credit is the standard for the university: however, 

depending on the program, level, or instructional method, there may be variations of up to three 

hours per credit (allowing for a range of 42 to 48 total hours per credit). All courses have a 

minimum of 42 hours of total student effort per credit hour.  

16 Week Courses  

One credit hour in the 16-week semester format is typically one 50-minute session of scheduled 

instructor-student interaction (instructional interaction) per week with two additional hours of 

homework (student preparation hours) per week outside the classroom. A one-credit course 

would meet one 50-minute hour for 15 weeks (15 hours) and involve two additional hours of 

student preparation per week (30 hours), for total student effort of 45 hours. The schedule for the 

typical 16 week, three-credit course, is 150 minutes (three 50-minute hours) of instructor-student 

interaction each week (45 hours) with six additional hours per week of homework (90 hours), for 

135 hours of total student effort.   

Six- or EightF4 9.96 Tf
1 0 0 1 126.26 480.19 Tm
0 g
0 G
[( )] TJ
ET
Q
q
0.0000 0 1 152.42 580.78 h* n
m( )-10(E)4(igh)-5(tF4 9.96 Tf
1 0 0 1 126.24)26 480.1 615.22 Tm
0 g
0 G
[( )] TJ
ET
Q
 EMC  /P <</MCID 3>> BDC q
0.0000091t.96 TfQ
q
0.057D 9309.17l3G
[( )] TJ
ET
Qd0(E)4(igh)-5(tF4 9.96 Tf
1 0 0 1 126.24)26 480.1 615.22 Tm
0 g
0 G
[( )] TJ
ET
Q
 EMC  /P <</MC-





Chapter 5 �± Academic and Instructional Policies 

107 

Concordia University Faculty Handbook 2023-2024 

5.3.F Mid-Semester and Final Grades (A, F) (Updated July 2023) 

Instructors must keep the LMS gradebook updated so that students, academic advisors and 

others may access mid-semester and mid-session grades. The instructor should also directly 

notify students whose mid-semester and mid-session grades are below a C, or whose 

performance does not meet the expectations of the academic program in which that student is 

enrolled.  

At the end of each academic semester and session, official final course grades must be 

submitted in Banner Web. Only the instructor of record may submit or change final grades. In the 

event of extenuating circumstances, the respective dean may make appropriate final grade 

submissions or changes.    

Instructions for posting mid-semester, mid-session and final grades will be sent via email from the 

Registrar at the appropriate times.   

Final grades are due Tuesday at midnight following the last day of class or final exam period.   

Instructors and program directors are responsible for ensuring that all final grades are turned in 

on time.  

5.3.G Grade Changes (F)  

Once a course grade has been made available to the student, a change of that grade by the 

course instructor will be permitted on the following schedule: 

For a course taught in the traditional semester format (summer, fall or spring semester) the grade 

change is to occur before the end of three calendar weeks into the following semester. 

For a course not taught in the traditional semester format the change is to occur within six 

calendar weeks. The policy does not apply to grades of Incomplete. 

5.3.H Incomplete Grade Process (A)  (Updated November 2018) 

Faculty members may grant incompletes to students when the student is experiencing 

extenuating circumstances (e.g. serious accident or illness, death or serious illness of close 

relative). Faculty who choose to grant an incomplete must: 

�x �(�Q�W�H�U���D�Q���³�,�´���J�U�D�G�H���L�Q���%�D�Q�Q�H�U���I�R�U���W�K�D�W���V�W�X�G�H�Q�W���E�\���W�K�H���U�H�J�X�O�D�U���H�Q�G-of-term deadline for grade 

entry 

�x �(�Q�W�H�U���W�K�H���³�G�H�I�D�X�O�W���J�U�D�G�H�´���I�R�U���W�K�D�W���V�W�X�G�H�Q�W���L�Q���%�D�Q�Q�H�U�����W�K�H���J�U�D�G�H���W�K�H���V�W�X�G�H�Q�W���Z�L�O�O���H�D�U�Q���L�I���W�K�H��
coursework is not completed) 

 

Students will normally have 3 weeks after the last day of the term to finish coursework; a longer 

timeframe may be justified in some cases. Faculty must develop a plan for course completion 





Chapter 5 �± Academic and Instructional Policies 

109 

Concordia University Faculty Handbook 2023-2024 

2. A failing grade on the assignment or test. 

3. Repeat of the assignment or test. 

4. A lower grade in the course. 

5. A failing grade in the course. 

6. Removal of the student from the course. 

 

Multiple Offenses  

1. First instance:  The faculty member determines the penalty. This may include 

any of the following: an opportunity to redo the assignment or test, a reduced 

grade on the assignment or test, a failing grade on the assignment or test, a 

lower grade in the course, a failing grade in the course, or removal of the student 

from the course. 

2. Second instance:  The faculty member determines the penalty, and the AVP of 

Academics for Student Success or designee connects with the student at which 
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5.4.B Academic Probation and Dismissal for Undergraduate Students (F)   (Updated July 
2023) 

Academic Standing 

Academic standing is calculated at the end of each semester when a student enrolls in 6 or more 

credits. 

Good Standing 

Students are considered to be in good academic standing when they maintain a minimum 

cumulative GPA of a 2.0 or higher, in addition to a semester GPA of 2.0 or higher. 

Academic Probation I 

Students are placed on Academic Probation I when their cumulative GPA falls below 2.0. 

Students are �Q�R�W�L�I�L�H�G���R�I���W�K�H�L�U���V�W�D�W�X�V���Y�L�D���D���O�H�W�W�H�U���D�Q�G���&�8�:�$�$���H�P�D�L�O���I�U�R�P���W�K�H���5�H�J�L�V�W�U�D�U�¶�V���2�I�I�L�F�H�����7�R��
remove probation status, students must complete a semester of coursework with a semester 

GPA above 2.0. 

Probation Remains 

Students are placed on Probation Remains when they have been placed on probation and fail to 

raise their cumulative GPA to at least 2.00, but have earned a semester GPA of 2.0 or higher in 

the most recently completed semester. Students are notified of their status via a letter and 

CUWAA email from the R�H�J�L�V�W�U�D�U�¶�V���2�I�I�L�F�H�����6�W�X�G�H�Q�W�V���Z�L�O�O���U�H�P�D�L�Q���R�Q���3�U�R�E�D�W�L�R�Q���5�H�P�D�L�Q�V���X�Q�W�L�O���E�R�W�K��
their cumulative GPA and semester GPA reach 2.0. 

Academic Dismissal 

Any student on probation failing to raise his or her cumulative GPA to at least 2.0, and unable to 

earn a GPA of at least a 2.0 in his or her next semester, is placed on academic dismissal. 

�6�W�X�G�H�Q�W�V���D�U�H���Q�R�W�L�I�L�H�G���R�I���W�K�H�L�U���V�W�D�W�X�V���Y�L�D���D���O�H�W�W�H�U���D�Q�G���&�8�:�$�$���H�P�D�L�O���I�U�R�P���W�K�H���5�H�J�L�V�W�U�D�U�¶�V���2�I�I�L�F�H����
Students placed on academic dismissal will automatically be dropped from future course 

enrollment. Decisions regarding continued eligibility for federal financial aid are made 

independently of the academic dismissal/reinstatement policy. 

Academic Recovery Resources 

After being placed on Academic Probation I or Probation Remains, it is critical for the student to 

return to good standing as quickly as possible to maintain progress toward graduation. In the 

immediate next semester after being placed on probation, the student must engage in the 

academic recovery process. This process includes working closely with his/her advisor to explore 

and address the circumstances that may have led to probation status and create a plan to earn 

both a semester and cumulative GPA of 2.0. 

Appeal for Academic Reinstatement 
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If the student believes his/her academic dismissal occurred under extraordinary circumstances, 

he/she may file an appeal for academic reinstatement. Examples of extenuating or extraordinary 

circumstances that may be considered acceptable for appeal include the death of an immediate 

relative, serious illness of a family member or yourself, recent diagnosis of a learning disability or 

emotional disorder, or severe financial issues. 

 

The Academic Standards Committee will review appeals on the following dates. Please note that 

students are required to submit appeal materials on or before the appeal deadline. Incomplete 

appeals and/or appeals submitted after the deadline will not be considered. 

Appeal Deadlines 

�x Fall Reinstatement: July 1 

�x Spring Reinstatement: October 1 

�x Summer Reinstatement: March 1 

 

Steps To File An Appeal 

The following materials are required when appealing for academic reinstatement: 

Academic  Reinstatement  Form : The student will complete the Academic Reinstatement Form. 

Students are encouraged to consult with their advisor when determining their intended major, 

course schedule, and plans for success, should their appeal be granted. 

Typed  Appeal  Narrative : The student will write a narrative of the extraordinary circumstances 

and explain why he/she has not been as academically successful as anticipated. Directions 

regarding requirements for the written appeal narrative can be found on the Appeal for Academic 

Reinstatement Form. 

Verified  Documentation : The student will submit verified documentation of the extraordinary 

circumstances. For example, if the student was under the care of a medical professional during 

the semesters in question, provide documentation of this care including dates of service. All 

verification documents will be destroyed as soon as the appeal process has been completed. 

 

The student must submit all required items to the Academic Office by the deadline. The Academic 

�6�W�D�Q�G�D�U�G�V���&�R�P�P�L�W�W�H�H���Z�L�O�O���U�H�Y�L�H�Z���W�K�H���D�S�S�H�D�O���S�D�F�N�H�W���D�Q�G���R�W�K�H�U���P�D�W�H�U�L�D�O�V���U�H�O�D�W�H�G���W�R���W�K�H���V�W�X�G�H�Q�W�¶�V��
comprehensive academic record (e.g. high school transcript, college transcript, student conduct 

records, etc.) when making their decision. 

 

Appeal Results 

Students will learn of the appeal decision from the Academic Office via letter and CUWAA email. 

If the appeal is granted, the student will be eligible to enroll for the following semester. Students 
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Director of the Academic Resource Center, a representative from Student Life, the st�X�G�H�Q�W�¶�V��
�D�F�D�G�H�P�L�F���D�G�Y�L�V�R�U�����D�Q�G���R�Q�H���R�I���W�K�H���V�W�X�G�H�Q�W�¶�V���L�Q�V�W�U�X�F�W�R�U�V�����7�K�H���7�8�$�$�&���R�Q���W�K�H���$�Q�Q���$�U�E�R�U���F�D�P�S�X�V��
consists of the AVP for Academics at CUAA (who chairs the committee), the Assistant Registrar, 

the Director of the Academic Resource Center, the Academic Support Specialist, the Dean of 

�6�W�X�G�H�Q�W�V�����W�K�H���V�W�X�G�H�Q�W�¶�V���D�F�D�G�H�P�L�F���D�G�Y�L�V�R�U�����D�Q�G���R�Q�H���R�I���W�K�H���V�W�X�G�H�Q�W�¶�V���L�Q�V�W�U�X�F�W�R�U�V�� 

Appeal Process: Post -Traditional Undergraduate Students  

Post-traditional undergraduate 
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All dismissed students may appeal a decision to the President of the University (if at Mequon) or 

to the Chief Administrative Officer (if at Ann Arbor) in writing within 5 working days of the decision 
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Privacy. All communications and investigative actions related to a grievance will be treated with 

as much privacy as possible without compromising the thoroughness and fairness of the process. 

Confidentiality cannot be guaranteed.  

5.4 F  Final Course Grade Appeal  (A) (Added July 2020) 

RIGHTS CONCERNING GRADING PRACTICES  

The determination of grades is the responsibility of the course instructor. Instructors are required 

to inform students, through the course syllabus at the beginning of each term, of the grading 

criteria for assignments and all grading policies.  Instructors must apply all grading criteria 

uniformly and in a timely manner. A final grade is defined as the grade recorded on the student's 

�D�F�D�G�H�P�L�F���U�H�F�R�U�G���E�\���W�H�U�P���I�R�U���H�D�F�K���F�R�X�U�V�H�����)�L�Q�D�O���J�U�D�G�H�V���V�X�E�P�L�W�W�H�G���W�R���W�K�H���5�H�J�L�V�W�U�D�U�¶�V���2�I�I�L�F�H���D�U�H��
presumed to be accurate and final. 

GROUNDS FOR A FINAL COURSE GRADE APPEAL  

Students and faculty should make every effort to resolve questions about grades without seeking 

a grade appeal. A Final Course Grade Appeal is a last resort and should be pursued only if 

�H�Y�L�G�H�Q�F�H���H�[�L�V�W�V���W�K�D�W���W�K�H���V�W�X�G�H�Q�W�¶�V���I�L�Q�D�O���J�U�D�G�H���G�R�H�V���Q�R�W���D�F�F�X�U�D�W�H�O�\���U�H�I�O�H�F�W���W�K�H���J�U�D�Ging policy.  The 

responsibility for developing and presenting the case for changing a grade rests with the student 

making the appeal. In addition, depending on the nature of the appeal, a final grade appeal may 

involve re-examination of all components that constitute the final grade. 
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5. Continue to copy previously copied materials from term to term; 

6. Charge the student above the actual cost of photocopying. 

 

On determining whether the use made of the work in any particular case is a fair use, the law 

requests consideration of the following: 

1. The purpose and character of the use; 

2. The nature of the copyrighted work; 

3. The amount and substantiality of the portion used in relation to the copyrighted 

work as a whole; 

4. The effect of the use on the potential market for, or value of, the copyrighted 

work. 

 

The Academic office or the University Bookstore has more information regarding copyright in the 

area of academics. Faculty members are responsible for obtaining copyright clearance when 

necessary. 
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�x Participation as a representative of the University in a scheduled intercollegiate athletic 

contest or performing arts concert, including travel to and from such event; 

�x Participation in a University dress rehearsal or athletic practice caused by an unscheduled 

post season game approved by the AVP of Academics; 

�x Participation as a representative of the University in a scheduled professional/academic 

conference, academic competition or performance, or an experiential learning activity 

scheduled as part of a course; 

�x Participation as an officer of a University co-curricular organization in a scheduled conference 

for which participation is mandatory for the student (e.g., a required annual meeting for all 

presidents of a national student organization); 

�x Health-related absences for which valid documentation is presented; 

�x Accommodation-related absences for which documentation is provided through the Academic 

Resource Center; 

�x Death in the family; 

�x Military commitments; 

�x Other situations not specifically noted in this list but approved by the Assistant Vice President 

of Academics and/or the dean of the school in which the student is enrolled. 

Students may be required to submit documentation of absences to faculty members. In situations 

where the student absence is excused, students are to be excused from class and granted the 

opportunity to make up any graded, in-class work from the day of their excused absence. 

Students shall be permitted a reasonable amount of time to make up the material or activities 

covered in their absence. 

On occasion, students will experience conflicts with a scheduled class period and multiple co-

curricular events. When conflicts arise between class and multiple co-curricular events, students 

should use the guide below to determine which event they are expected to attend: 

�x In situations where there is a conflict between a class, a sports competition, and a 

performance, the student is excused from class and the student is given the choice of 

which event to attend; 

�x In situations where class conflicts with regular practice or rehearsal, the student should 

attend class. 

Excessive Student Absence  

Concordia University reserves the right to administratively withdraw a student from class for excessive, 

unexcused absences based on the thresholds articulated below. The chart below documents when a 

student meets excessive absences (defined as approximately 15% of the course). 
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Course 
Duration  

Course Delivery Type
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�x 
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b. Faculty should work to schedule the experiential learning activity during their regularly-

scheduled class session or during a time that causes the least disruption to other courses 

whenever possible (e.g. weekends or late afternoon/evenings for traditional 

undergraduates, alternate weeks for blended courses).  

c. In order to ensure that students with disabilities have equal access to experiential 
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5.6.H Hazardous Weather  (I)  (Updated July 2022) 

In case of hazardous weather, road conditions, or other emergencies, the Vice President for 

Academics (CUW) or Vice President of Administration (CUAA) will inform the local media and 

university communication venues whether classes will be canceled or moved to a virtual format. 

Normally a decision concerning daytime classes is made by 6:00 am, and a decision regarding 

evening classes (classes that start after 4:30 pm) is made by 2:00 pm. 

Faculty in Mequon should check the CUW webpage, portal or call the CUW information line (262-
243-2222) to find out if classes will be canceled or moved to a virtual format. In Ann Arbor, faculty 

should call (734-995-7444) for information on closings or modifications.  

The status of co-curricular events will be determined by the Vice President of Student Life (CUW) 

or Vice President of Administration (CUAA) who will advise the media and CUWAA 

communications venues of that status. 

5.6.I Smoking Policy and Classroom Decorum (A, F)  

Smoking is prohibited in all campus buildings and facilities at all times. Normally, there shall be no 

eating or drinking in the classrooms. It is expected that the instructor and members of the class 

treat one another with respect. After each class, please return the classroom to its original 

condition, including erasing boards and logging off the computer.  

5.6.J Respectful Language (F)  (Approved May 2002) 

The faculty expresses its support for, and encourages the use of, inclusive language that honors 

both sexes and treats people with respect regardless of race, color, national origin, ancestry, 

religion, marital status, creed, sex, age, or disability, in all discourse and writings. 

5.6.K Faculty Absence (F)  (Updated July 2023) 

If faculty members know in advance that they will have to miss a class period, they should 

- -
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In fully online and face-to-face or blended course and programs (e.g. all courses of the 

university), syllabi, student grades on assignments, and any work submitted by students to the 

LMS are retained in the LMS after the course ends. Everything in the LMS course becomes part 

of the university record of each course taught and is not to be deleted when the course ends.  

Faculty keep courses open a minimum of 90 days from the end of the course. Any student work 

not submitted to the LMS which is retained by the instructor can be destroyed 90 days after the 

�V�W�X�G�H�Q�W�¶�V���F�R�X�U�V�H���J�U�D�G�H���L�V���S�R�V�W�H�G���E�\���W�K�H���5�H�J�L�V�W�U�D�U�¶�V���R�I�I�L�F�H�� 

Course sites in the LMS are open and available to faculty for four years one semester after the 

end of a term. The LMS administrator archives courses and course content at the end of four  

years, and retains that archive for institutional purposes for an additional four years. University 

officials may access the LMS or the archives to retrieve needed information at any time. 

For assistance using Blackboard Learn, contact the IT Help Desk at 262-243-4357 or 

ithelpdesk@cuw.edu. IT Helpdesk assists with all Blackboard course support requests.  

5.6.M Student Portfolios  (A)  (Updated July 2023) 

When CU programs or departments of any type are planning to ask students to complete a 

student portfolio not solely associated with an individual course an individual instructor/ project 

leader, faculty or staff members representing those programs or departments should contact the 

Center for Excellence in Learning and Teaching (CELT). This contact will initiate a consultative 
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intentionally schedule part of a section (i.e., 10:05 to 11am, on M & W in LU 006 and Friday on 
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 �³�5�H�J�X�O�D�U�´���S�H�U���U�H�J�X�O�D�W�R�U�V Defined as distance delivery per regulators 

 Synchronous Delivery I Synchronous Delivery II Asynchronous Delivery 

Blended  delivery =  

synchronous + 

asynchronous 

elements (bottom 

row only) 

 

 

 

 

 

 

 

 

Blended Face -to-face 
(BF) 

Mostly Face-to-face (in-
person) with balance of 

instruction asynchronous 

 in LMS 

 

= 51% or more of 

instruction is Face-to-

face/In-person) and the 

balance of instruction in 

LMS 

 

Schedule: Lists all Face-

to-face hours with one CU 

room 

 

Syllabus: Explains 

asynchronous 

instruction 

Up to 15% 
Videoconferencing 
(virtual) is allowed under 
Occasional Use Policy 

Blended Videoconferencing 
(BV) 

Mostly Videoconferencing 

(virtual) with balance of 

instruction asynchronous in 

LMS 

 

= 51% or more of instruction is 

real-time live through 

videoconferencing with 

instructor and all students not 

at CU locations 

 

Schedule: Lists all 

Videoconferencing hours with 

no CU room 

 

Syllabus: Explains 

asynchronous 

instruction 

Blended Online (BD) 

Mostly Online 
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format they need it, and at a reasonable cost to the University. Meeting those information needs 

requires disciplined adherence to the following practices:  

�x User Centered Approach . Commitment to a user-centered approach and demonstrate the 

centrality of users in all aspects of service design and delivery in the physical and virtual 

environments. 

�x Collections . Provide access to collections sufficient in quality, depth, diversity of format, and 

currency to support the research and teaching missions of Concordia University.  

�x Instruction . Develop and support information-literate learners who can discover, access, and 

use information effectively for academic success, research, and lifelong learning in 

collaboration with faculty.  

�x Discovery & Technology . Enable users to discover information in various formats through 

effective use of technology and organization of knowledge in all relevant disciplines.  

�x Staff and Facilities .  Ensure that Library personnel have education and experience sufficient 

to their positions and the needs of the university.  

(Based on Association of College and Research Libraries Standards for Libraries in Higher 

Education) 

5.7.B    Acquisitions Policy (A)  

The Library acquires, maintains and provides access to information services and materials 

consistent with the mission of the University and its curriculum. Enhancement of the focus and 

quality of the collection can be further enhanced through collaborative communication between 

the library and various faculty / academic stakeholders. Collection development related requests 

can be facilitated through the library director and/or library staff by email, webform or direct 

contact. Any purchases will be managed by the acquisitions coordinator.  

5.7.C    Service and Circulatio n Policies (A)  

�7�K�H���/�L�E�U�D�U�\�¶�V���Z�H�E�S�D�J�H�����S�R�U�W�D�O���S�U�H�V�H�Q�F�H���D�Q�G���F�R�X�U�V�H���P�D�Q�D�J�H�P�H�Q�W���V�\�V�W�H�P���D�O�O���I�D�F�L�O�L�W�D�W�H���D�F�F�H�V�V���W�R���D��
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A properly bar-coded Card ID must be used at all times for checking out materials. The Library's 

Access Services Coordinator (ext. 4420) can help faculty implement Inter-
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�x Over 60+ international students were dismissed in 2009 

�x Most dismissals are for plagiarism 

�x International students do not receive financial aid 

�x International students are cash payers, versus the average student discount for 

US students of about 30 percent 

�x International students must pass TOEFL/IELTS standards 

�x Encourage group activities, but individual assignments 
�x �7�K�R�U�R�X�J�K�O�\���H�[�S�O�D�L�Q���J�U�D�G�L�Q�J���D�Q�G���S�O�D�J�L�D�U�L�V�P���S�R�O�L�F�L�H�V�����D�Q�G���G�R�Q�¶�W���D�V�V�X�P�H���W�K�H�\���D�U�H��

universally understood 
�x Make all students aware of tutoring help available in the Academic Resource 

Center at CUW (262-243-2623) and CUAA (734-995-7460) 
 

If you are having a problem in translation with an international student please contact the 

International Office to assist

I
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